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16" Teambuild Competition 2007
1. Introduction

The idea for the competition arose within the ICE in about 1990 because of poor communication
between the construction professions aiming to deliver projects for clients.

It is not a design competition; it is a communication, management and team-working competition to
enhance successful project delivery.

It is based on teams of 6 young professionals aged under 30 on the 1* January 2008. Ideally each
team has as wide a range of different professional disciplines as possible and should certainly
include an architect, an engineer and a building services engineer.

There is a pre-qualification process in order to select 9 teams.

The competition is based on a real project, usually a mixed development, inner city brownfield site,
from which site drawings are obtained. The site client often provides a judge or a representative
who attends the competition.

There are nine judges who rotate one at a time at each stage. The working party members attend
the weekend and are there to help, advise and encourage teams when necessary and to hand out
guestions or tasks set by the judges at certain stages.

There are 6 stages to the competition:

Stage 1 — Presentation of Masterplans

Teams present their Masterplan of the site to the judges and other competitors.

Stage 2 — Outline Design

Judges as end users will set an exercise in the operation of part of the site. Challenges will be
given to each team, which will develop the Brief. Results are presented in a written report at the
end of the stage.

Stage 3 — Contract Strategy

Teams propose a contract strategy for the work as set out in Stage 2 and prepare an integrated
programme for main activities from planning submission through to maintenance. This is
submitted to judges as Developer in written form for verbal presentation.

Stage 4 — Detailed Design

Teams to receive detailed design brief. Teams must produce plans, section and elevation at an
appropriate scale. Teams present to judges as end-users.

Stage 5 — Construction Stage and Completion

Consider questions given by Judges for one hour and make a presentation to judges.

Stage 6 — Final Presentations

Four finalists are selected for stage 6, which is a presentation on the completed project to judges
acting as clients.
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2. Background
The competition was run under the auspices of the CIC since 1992,
Construction Skills now provide the main sponsorship.

The constituent members of institutions within CIC individually and collectively sponsor the
competition with funds, encouragement, publicity and benefit from the results. Within the imperative
of sustainability, the institutions recognise the need for interactive working to achieve this objective.

The contribution of the sponsors is greatly appreciated. The major sponsor contributing £10,000 is
CITB - Construction Skills; CIBSE, CIOB, IStructE, LI, RIBA and RICS all contributed £3,000; and
the ICES contributed £1,000. Prizes were supplied by the Worhshipful Company of Constructors,
the Worshipful Company of Chartered Architects and CIAT. A judges discretionary prize was also
awarded.

The 2007 event was held at the Denham Grove conference centre in Buckinghamshire over the
weekend of 16™-18" November. This site offered a venue in which all team members, judges,
sponsors and the competition rooms themselves could be accommodated at the same location.
The site chosen for the 2007 competition was The Avenue, an Old Coking Works in Chesterfield,
which the Working Party visited to agree the specific area to be used. The IMechE hosted the
Working Party and the IMechE’s Engineering Programmes Department ran the event.
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3. Supporting statements from sponsors

Richard Rooley, originator of the competition: "Client satisfaction, quality and profit in the industry
can only be achieved when the whole team comes together. The teams in Teambuild demonstrate
their skills and develop leadership and teamwork during the competition”.

CIOB: “Build your network with Teambuild”

ICES: "ICES supports the Teambuild project since it is a superb opportunity for the training of
young professionals across boundaries which will help provide integrated solutions for the
benefit of construction clients."

ICE: "CABE has said: "We have great architects, landscape architects and engineers. How is it
that their talent is not bearing fruit in the shapes and patterns of our urban landscape?" Teambuild
demonstrates that the talent of the best young professionals does bear fruit through individual skills,
leadership and teamwork. The ICE heartily endorses this vital element of CPD".

IStructE: "Improved teamwork saves everyone time and money, and adds value to the
performance of the whole team. Teambuild provides a great opportunity for young construction
professionals to see how this can really work for them."

RIBA: "Understanding each other's disciplines and aims is fundamental. The closer we all work
together - the better the results.”

RICS: “Teambuilding and partnership may be overused buzzwords, but in the built environment
professions they are really important. It is only through initiatives, such this type of integrated
approach, that we will improve the performance of the construction industry, for the benefit of clients
and communities alike.”
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4. Feedback from judges, prize sponsors

Martin Wade (Master, Worshipful Company of Construc  tors):
“The concept is excellent and should help young professionals understand the various roles of
each discipline, and show them how to work together.”

Richard Saxon (Deputy Master, Worshipful Company of Chartered Architects):
“Teambuild really makes young practitioners think about the whole rather than just their
specialism. It is a truly multidiscipline exercise and builds skills rapidly. Long may it continue.”

Peter Heath (IStructE):

“Great concept, which is also building on its own experience in successive years. It should
stimulate all competitors to move out of rather specialised environments/compartments to see
the whole industry.”

Chris Northey (CIBSE):
“Yet another highly stimulating and challenging competition weekend in which all upcoming young
construction professionals showed their wide range of acquired skills in the teambuild environment”.

“This competition goes from strength to strength and its’ encouraging to see so many enthusiastic
and dedicated young people willing to participate and improve their experience within the
Construction Industry”.

Richard Schofield (RICS):

“Teambuild 2007 was once again a most rewarding event for everyone. The teams this year were
well matched and the energy and enthusiasm displayed by our young professionals was
outstanding.

As we finished on Sunday afternoon one team member after 48 hours hard work, nervous
presentations and difficult questioning from the judges told me that they didn’t want it to end!

A great learning, collaborative and enjoyable experience — that's Teambuild!”

Paul Robertson (LI):
“Another excellent year.”
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The Judges

From Left to Right: Norman Train, Kevin Fellingham, Paul Robertson, Chris Northey, Martin Wade,
Richard Rooley, Richard Saxon, Charly Clark, Peter Heath & Richard Schofield.
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5. Feedback from teams

Individual comments from team members, asked how pa rticipating in the competition
helped them:

Thoroughly enjoyable experience, | learnt a great deal.

Great weekend if exhausting.
Evan Shiels, Building Design Partnership

Good experience for each young engineer
Cherry Lam, Arup

A very enjoyable weekend which provided a great learning opportunity. | have a greater
understanding of the construction process as a whole.

Great experience of thinking fast, decision making and presentation.

Excellent, beneficial. My objective was to improve my confidence in verbal communication and |
achieved it.

A very steep learning curve, which gave me a good understanding of how different disciplines work
together to complete an end product.

Relevant and enjoyable weekend, gave us some extra skills enabling some alternative approaches
to projects.

It was an intense weekend but we had a great time and learnt a lot. Definitely worth it.

Excellent exercises and scenarios. Good judgement on depth of questioning based on team
experience / profession
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6. Team composition

Overall Winners

Team Name: TEAM OLYMPUS

Team Member Institution ~ Employer
Chris Moore ICE Buro Happold
Erin Gardner ICE Buro Happold
Greg Collings CIWEM Buro Happold
Kim Dutton IHT Buro Happold
Demitra Konstantinidis RIBA EDAW
Richard Webb LI EDAW

From Left to Right: Richard Rooley, Kim Dutton, Chris Moore, Richard Webb, Greg Collings,
Demitra Konstantinidis, Erin Gardner & Martin Wade

"A really worthwhile event. At the start of the weekend, the frantic pace to get things done quickly highlighted
how we weren't working at our best. By Sunday morning however, we were really pulling together to achieve
much more then we could individually. We were all very pleased to be judged Overall Winner, especially after
our frantic start finalising our initial presentation in the back of a minicab on the way to the venue!"
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Winners of the Judges Prize

Team Name: MINT

Team Member Institution Employer

Catrin Rees SCL Mayer Brown

Chris Davies ICE & Buro Happold
IStructE

David lllingworth ICE & Buro Happold
IStructE

Holly Porter RIBA Surface to Air

Jules Sanderson IMechE & Fulcrum
CIBSE

Rupert Biggin ICE Buro Happold

From Left to Right: Martin Wade, Chris Davies, David lllingworth, Richard Rooley, Catrin Rees,
Rupert Biggins, Jules Saunderson and Richard Saxon
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Winners of the Contract Strategy Stage

Team Name: MAKING SPACES
Team Member Institution Employer
Evan Shiels CIBSE BDP
Jenny Landamore IStructE & BDP
ICE
Solangel Giannapoulos RICS BDP
Kanishka Perera RIBA BDP
Anna Sinnott NZPI BDP
Henry Nicholson CIBSE & BDP
CIWEM

From Left to Right: Ricahrd Rooley, Evan Shiels, Jenny Landamore, Solangel Giannapoulos, Henry
Nicholson, Kanishka Perera and Richard Saxon
“The Teambuild Event is a rollercoaster of a weekend where fierce competition and friendly socialising are
served up in equal measure. In one weekend you get to “live” the project from the masterplan to
construction which was an invaluable experience, even for our most seasoned team members. Teambuild
has proven to be the starting point for further collaboration both with our own team members as well other
new friends made on the weekend. It goes without saying that we all learnt a great deal during the
weekend not only about other disciplines but also about ourselves too. 10/10!”
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Other finalists

Team Name: CUBE

Team Member Institution Employer

Stephen Ka Kuen Ng ASME Arup

Chris Watts IMechE Arup

Sze Yan (Cherry) Lam ICE Arup

Krysztof Panuchno IET Arup

Alicja Kiszczuk RIBA Fosters and Partners
Panos Hadji Christofis RIBA Fosters and Partners

From Left to Right: Chris Watts, Cherry Lam, Alicja Kiszczuk, Stephen Ng, Panos Hadji Christofis
and Krysztof Panuchno
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Team Name: ENIGMA
Team Member Institution Employer
Tom Congrave International Arup
Consulting
Economics
Association
Yuk Lau IStructE, ICE | Arup
Matt Catherall RICS Capita Symonds
Peter Thompson IMechE Arup
Gareth Evans RIBA HLM
Andrew Rhodes CIBSE, ARUP
ASHRAE

From Left to Right: Pete Tompson, Gareth Evans, Yuk Lau, Matt Catherall, Tom Congrave and
Andrew Rhodes
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Team Name: HYPERBOLIC

Team Member Institution Employer

Amy Wilford ICE Costain

Fiona Patterson ICE Costain

Claire Brown CiOB Balfour Beatty
Alan Lathey IMechE Costain

Tim Woodcock Costain Costain

Chee Chiew Yew RICS Costain

From Left to Right: Chee Chiew Yew, Amy Wilford, Tim Woodcock, Fiona Patterson, Alan Lathey,
Claire Brown
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Team Name: MOBIUS

Team Member Institution Employer

Abigail Moore ICE Whitbybird

Andrew Murrie ICE & Mott MacDonald
IStructe

Stuart Hill IET Mott MacDonald

lan Watkins ICE Mott MacDonald

David Edwards ICE Mott MacDonald

Sebastien Menudier RIBA Weston Williamson

From Left to Right: Sebastien Menudier, Andrew Murrie, David Edwards, Abigail Moore, lan
Watkins, Stuart Hill
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Team Name: QED

Team Member Institution Employer

Jeremy Bickerstaffe IOP Max Fordham LLP

Andrew Stephen IMechE Max Fordham LLP

Andrew Richard Weeks ICE & Jacobs UK Ltd
IStructe

Jessica Louise Pope ICE Jacobs UK Ltd

Matthew Tay ICES Allman Woodcock

Nicola Meads ICES Jacobs UK Ltd

From Left to Right: Maxxhew Tay, Jeremy Bickerstaffe, Nicola Meads, Jessica Pope, Andrew
Stephen and Andrew Richard Weeks
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7. Judges and Working Party

Judges
Institution Representative

Site Representative Kevin Fellingham
ICE Charly Clark
RICS Richard Schofield
LI Paul Robertson
CIBSE Chris Northey
IStructe Norman Train
CloB Peter Heath
Worshipful Company of Constructors Martin Wade
Worshipful Company of Chartered Architects Richard Saxon

Working Party

Institution Representative
Chairman Richard Rooley
IStructE Ruth Bailey
RIBA Alex MacLaren
IMechE Alison Dannatt

Event Organiser

Rachel Croshaw
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8. Website

Following the launch of the website (www.teambuilduk.com) as a tool to publicise and promote the
competition, the feedback from the competitors indicated that there are lots of avenues for
developing the site to a fully functioning tool which will act as a point of reference for information

about the competition, past, present and
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9. Next steps

The planning processes for Teambuild 2008 are already underway. Judges and working party
have reviewed the 2007 competition and are moving forward with plans for Teambuild 2008,
including the sourcing of another major redevelopment site.
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